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Thank  you  Commissioner  Driscoll,  Chairman  Peyser,  Chairman  Tocco,  and  Chancellor 
Gill,  and  special  thanks  to  Mayor  Sheets,  Superintendents  DeCristofaro  and  Creedon,  and 
Principal  Keuther  for  your  warm  welcome  to  this  historic  community. 

It  is  a  pleasure  to  be  in  Quincy  to  talk  about  an  issue  that  captured  the  imaginations  of 
both  Presidents  John  Adams  and  John  Quincy  Adams.  John  Adams  believed'that  education  was 
the  only  way  America  could  preserve  her  rights  and  liberties.  That's  why  he  made  a  point  of 
including  a  section  on  public  education  in  the  Massachusetts  Constitution,  the  oldest  document 
of  its  kind  in  the  world.    The  Constitution  reads  that  "it  shall  be  the  duty  of  the  legislatures  and 
magistrates,  in  all  future  periods  of  the  Commonwealth,  to  cherish  the  interests  of. .  .public 
schools  and  grammar  schools  in  the  towns." 

It  is  this  charge  -  221  years  later  -  that  brings  me  to  Quincy  today.  As  your  Governor,  I 
am  proud  to  report  that  once  again,  Massachusetts  is  leading  a  revolution. 

Like  our  last  revolution,  this  one  is  based  on  a  simple  assertion:  That  all  children,  not 
children  of  a  certain  class  or  race  or  gender,  but  all  children  deserve  a  high  quality  education.  In 
a  country  that  values  hard  work  and  ingenuity,  education  is  a  child's  passport  to  the  world  of 
opportunity. 

It's  what  makes  us  different.  It  speaks  to  the  very  core  of  who  we  are  as  citizens,  our 
sense  of  fairness,  our  belief  in  the  individual,  and  our  conviction  that  all  people  deserve  an  equal 
chance  to  shape  their  own  destinies. 

It  is  my  honor  to  make  sure  that  the  promise  of  education  continues  for  all  the  children  of 
the  Commonwealth. 
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But  today,  at  the  dawn  of  this  new  century,  we  want  more  than  just  the  flicker  of  promise. 
We  want  the  flame  of  excellence  -  excellent  schools,  excellent  teachers,  and  excellent  learning 
opportunities  for  our  children.  It  is  this  distinction  that  makes  our  efforts  to  reform  education  so 
urgent. 

For  too  long,  low  expectations  and  social  promotion  wrote  off  struggling  students;  and 
funding  based  largely  on  property  taxes  segregated  opportunity  by  zip  code. 

* 

Thanks  to  the  commitment  of  parents,  educators,  and  policymakers,  we've  made 
significant  progress  over  the  past  eight  years.  The  massive  infusion  of  funds  that  characterized 
the  first  phase  of  Education  Reform  was  an  historic  achievement.  With  $24  billion  invested, 
Massachusetts  has  equalized  what  was  a  grossly  unequal  system.  Now,  every  district  is  assured 
a  minimum  level  of  funding  each  year.  And  the  opportunity  for  an  excellent  education  is  within 
closer  reach  -  regardless  of  where  you  live. 

Yet,  there  remains  much  work  to  do. 

>  Well  over  half  of  our  eighth  graders  are  reading  below  grade  level; 

>  Only  one  in  three  are  proficient  in  math;  and 

>  The  achievement  gap  among  racial,  ethnic,  and  income  groups  continues  to  be  large  and 
troubling. 

Money  alone  will  not  solve  these  problems.  To  foster  excellence,  to  create  real  and 
meaningful  change,  we  teamed  money  with  standards  and  accountability. 

First,  we  built  a  solid  foundation  with  world-class  curriculum  frameworks.  Schools  now 
have  a  reliable  roadmap  that  tells  them  what  knowledge  and  skills  each  student  needs  to  succeed. 
These  frameworks  were  developed  thoughtfully  and  carefully  by  educators,  students,  and 
parents.  The  people  of  Massachusetts  decided  together  what  constitutes  an  excellent  education. 
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And  we  decided  together  that  a  statewide  test  would  help  us  evaluate  our  progress.  The 
Massachusetts  Comprehensive  Assessment  System  is  based  directly  on  our  frameworks.  Test 
scores  are  the  best  tools  parents  and  educators  have  to  identify  where  schools  and  students  are 
succeeding  or  struggling.  And  they  prevent  all  of  us  -  policymakers,  businesspeople,  neighbors 
and  friends  -  from  hiding  from  our  obligations.  I  firmly  believe  that  kids  don't  fail  because  we 
raise  expectations;  we  fail  kids  if  we  don't. 

This  powerful  combination  is  driving  the  innovation  and  positive  change  we're  seeing  in 
our  schools.  We're  moving  closer  to  excellence  every  day.  Districts  and  schools  are  developing 
new  approaches  to  what  and  how  they  teach.  They're  taking  a  fresh  look  at  their  student 
population,  and  they're  delivering  services  and  programs  designed  to  help  each  student  achieve. 

A  great  example  is  the  work  being  done  at  the  Lowell  Middlesex  Academy  Charter 
School.  It's  nothing  short  of  miraculous.  These  students  have  either  dropped  out  of  other 
schools,  or  they've  been  asked  to  leave.  Poverty,  teen  pregnancy,  substance  abuse,  and  gang 
violence  shape  their  daily  lives. 

In  1999,  80  percent  of  their  students  failed  the  math  portion  of  the  MCAS.  So  together, 
teachers  and  students  set  a  goal  to  slash  the  failure  rate  in  half  in  one  year. 

The  school  put  in  place  a  curriculum  that  responds  to  the  individual  needs  of  students; 
and  teachers  instilled  in  them  a  confidence  and  expectation  of  success.  That  next  year,  they 
achieved  their  goal.  Sixty  percent  of  the  students  passed  the  math  test. 

But  it's  the  people  behind  the  numbers  that  really  count.    People  like  Sandra  Melo,  who 
is  with  us  today.  She  arrived  at  Lowell  Middlesex  when  she  was  pregnant  with  her  first  child. 
She  had  that  baby  -  a  little  girl  named  Shyanne.  And  in  just  five  years,  she  also  graduated  near 
the  top  of  her  class,  went  on  to  earn  her  associate's  degree,  build  a  career,  and  buy  her  own 
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home.  Shyanne  will  start  kindergarten  this  fall.  Her  mother  will  be  a  role  model  for  the  rest  of 
her  life. 

Anything  is  possible  -  if  you  give  change  a  chance. 

I  know  that  families  have  concerns  about  the  test  itself,  so  in  last  year's  State  of 
Education  address,  I  pledged  to  make  sure  that  the  MCAS  was  a  fair  process  and  one  that  gave 
every  student  every  chance  to  succeed.  I'm  proud  to  say  that  over  the  past  year,  we've  made 
important  changes  that  achieve  both. 

First,  1 01  graders  who  fail  the  English  or  math  tests  the  first  time  around  will  have  four 
additional  chances  to  pass  before  the  end  of  12    grade. 

And  if  a  student  fails,  schools  receiving  remediation  grants  are  now  required  to  develop 
individual  student  success  plans  for  them.  These  plans  identify  specific  weaknesses  and  lay  out 
strategies  for  getting  kids  the  skills  and  knowledge  they  need,  including  plenty  of  extra  help 
options. 

Since  1999,  we've  spent  $80  million  to  help  get  students  up  to  speed,  and  just  this  year,  I 
proposed  an  additional  $46  million  for  academic  support  programs.  But  because  the  Legislature 
has  failed  to  produce  a  budget,  schools  have  yet  to  receive  their  funding.  Small  group  learning, 
after-school  programs,  tutors,  and  mentors  are  all  waiting. 

Today.  I  am  announcing  that  at  least  part  of  the  wait  is  over.  I've  directed  the 
Department  of  Education  to  release  $10  million  in  remediation  grant  money  so  these  students  can 
start  getting  the  help  they  need.  If  we  want  kids  to  step  up  to  the  plate,  then  the  grown-ups  have 
to  be  part  of  the  team. 

I  want  to  speak  directly  to  the  students  and  families  of  the  Class  of  2003.  You  may  be 
anxious  about  the  test  results  coming  in  October,  but  I  want  you  to  know  that  as  your  Governor 
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and  as  a  mother  deeply  concerned  about  education,  I  am  committed  to  your  success.    I  am 
confident  in  it.  And  I'm  putting  in  place  a  fair  system  that  provides  every  possible  option  and 
opportunity  for  you  to  achieve  your  high  school  diploma. 

What's  really  important  here  is  that  your  diploma  means  something.  It  represents 
excellence,  and  it  will  unlock  the  doors  of  opportunity.  You  and  your  parents  can  be  confident 
that  you  are  well  prepared  for  the  future  because  you  have  completed  a  curriculum  focused  on 
what  you  need  to  succeed. 

My  goal  is  to  help  get  you  the  attention  you  deserve.  That's  why  I  will  be  introducing 
legislation  that  provides  individual  grants  of  up  to  $1,000  for  the  purchase  of  educational  support 
services.  This  "Extra  Help  Guarantee"  will  be  available  to  any  first  semester  senior  -  starting 
with  the  Class  of  2003  -  who  has  yet  to  pass  MCAS  and  who  has  not  had  access  to  remedial 
programs. 

Even  with  all  the  best  efforts  that  districts  are  and  will  be  sponsoring,  the  "Extra  Help 
Guarantee"  is  one  more  measure  of  security  for  families. 

If  testing  continues  to  show  the  need  for  additional  help,  you  will  have  access  to  post- 
high  school  programs  in  a  variety  of  settings,  including  our  outstanding  community  colleges  -  all 
at  no  cost.  You  will  be  able  to  continue  your  education  and  work  toward  your  diplomas. 

This  is  the  bottom  line:  we  are  not  giving  up  on  any  student. 

Education  reform  is  massive  institutional  change,  and  I  recognize  that  it  can  be  difficult 
and  stressful.  Throughout  the  past  two  and  a  half  years,  I've  had  the  chance  to  visit  schools  and 
speak  frankly  with  teachers  and  administrators.  I  admire  their  tireless  work  to  meet  these 
challenges  and  to  inspire  students  to  do  their  best.  I've  sensed  a  new  spirit  of  success  in  the  halls 
and  classrooms. 
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And  we're  already  seeing  the  results.  This  year's  impressive  scores  on  the  National 
Assessment  of  Educational  Progress  exams  are  just  one  indication  that  we're  heading  in  the  right 
direction.  Our  fourth  and  eighth  graders  were  among  the  nation's  top  performers  in  math. 

Massachusetts  is  on  the  right  track. 

To  stay  on  the  right  track,  we  need  to  keep  hiring  excellent  teachers,  particularly  in  hard- 
to-fill  subjects  like  math  and  science.  I  am  announcing  this  afternoon  that  my  administration  is 
implementing  new,  flexible  regulations  that  will  attract  a  greater  number  of  graduates  from 
private  colleges  to  public  school  teaching.  Williams  College  and  Worcester  Polytechnic  Institute 
will  be  the  first  to  launch  new  programs. 

For  years,  our  top-notch  public  institutions  have  been  supplying  schools  with  excellent 
teachers.  But  a  burdensome  certification  process  has  prevented  bright  graduates  from  many 
private  colleges  from  joining  the  ranks.    We  have  lost  them  to  prep  schools,  parochial  schools, 
other  states,  or  other  professions. 

I  call  on  all  private  colleges  and  universities  in  Massachusetts  to  follow  Williams  and 
WPI.  Take  advantage  of  this  new  flexibility.  Recruit  and  prepare  your  best  students  to  teach  our 
children. 

Another  program  already  bringing  excellence  into  the  classroom  is  the  Massachusetts 
Institute  for  New  Teachers,  our  alternative  path  to  teacher  certification.  I  am  pleased  to  report 
that  the  number  of  new  MINT  teachers  has  nearly  quadrupled  since  the  program  was  started  just 
three  years  ago  -  from  59  to  224.  These  are  exceptional  people  who  have  chosen  to  leave  fields 
such  as  medicine,  law,  and  financial  services  to  teach  our  children.  They  round  out  a  school's 
curriculum  with  real-life  experiences,  and  they  bring  fresh  energy  to  the  classroom. 

There  is  no  doubt  about  it:  Teaching  is  a  tough  job.  Ask  any  new  teacher  what  she  needs, 
and  she'll  likely  say  a  mentor,  someone  to  give  advice,  critique  work,  and  offer  encouragement. 
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While  our  Master  Teacher  Program  is  growing,  I'd  like  to  give  even  more  new  teachers  the 
opportunity  to  learn  from  an  experienced  colleague.  That's  why  I  included  $2.5  million  in  my 
budget  to  cover  the  cost  of  new  mentor  stipends. 

But  it  would  be  a  failure  on  our  part  to  place  the  entire  burden  of  Education  Reform  on 
teachers  and  kids.  We  all  have  a  role  to  play,  and  the  good  news  is  that  entire  communities  are 
now  getting  involved. 

* 

Mayors  and  local  leaders  across  our  state  are  mobilizing  resources  and  support  because 
they  know  that  a  strong  public  education  system  is  at  the  core  of  every  strong  community. 

Places  of  worship  are  opening  their  doors  and  hearts  to  kids  needing  tutoring,  mentoring, 
and  other  support  services. 

And  businesses  are  donating  their  time  and  resources  to  helping  kids  learn.  They 
understand  that  today's  students  are  tomorrow's  workers. 

Here  again,  Quincy  is  leading  the  way.  The  people  of  this  historic  place  have  embraced 
their  students.  They  have  created  an  astounding  100  business  partnerships;  the  most  recent  with 
Marriott  and  the  very  first  with  State  Street  Bank  12  years  ago. 

I  challenge  the  private  sector,  whether  you  are  a  local  family-owned  enterprise,  a  small 
high  tech  firm,  or  a  Fortune  500  company,  to  think  about  ways  you  can  help  improve  public 
education. 

Our  pursuit  of  excellence  is  not  an  idealistic  quest  to  be  achieved  at  some  point  in  the 
distant  future.  It  is  our  obligation  to  the  children  in  school  today. 
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Eight  years  ago,  the  Governor,  Legislators,  parents,  and  educators  sat  down  and  had  an 
honest  conversation.  We  thought  long  and  hard  about  the  definition  of  a  high  quality  education; 
we  invested  the  resources;  and  we  raised  expectations  of  our  schools  and  of  our  children. 

Now,  we're  starting  to  see  results.  And  we're  working  to  expand  the  circle  of  opportunity  to 
an  even  greater  number  of  families.  Our  steps  are  deliberate  and  focused: 

>  We're  developing  a  fair  and  equitable  system  by  paying  attention  to  what  works  and  why; 

>  We're  expanding  opportunities  to  learn  by  targeting  our  resources  to  those  who  need  it; 

>  and  we're  driving  toward  excellence  with  new  approaches  to  teaching  and  a  larger  pool 
of  talented  teachers. 

John  Adams  wrote,  "Great  necessities  call  out  great  virtues."  I  agree.  Our  children's 
education  is  the  greatest  necessity.  And  all  our  commitment  and  all  our  creativity  are  required  to 
achieve  the  excellence  and  opportunity  they  richly  deserve.  We  are  bound  together  in  this  quest 
by  our  love  for  our  children  and  our  deepest  sense  that  this  is  the  most  important  thing  we  can  do 
for  them  and  for  future  generations.  I  have  every  confidence  that  we  will  not  let  them  down. 

It  is  a  joy  to  think  of  the  possibilities  open  to  my  three  girls,  to  the  students  at  Lowell 
Middlesex,  to  the  children  of  Quincy,  and  to  the  thousands  of  children  across  the  Commonwealth 
who  will  be  better  prepared  to  pursue  their  dreams. 

Thank  you. 


